
Strategic HR Action Plan Canvas Designed for (HR team / Organization): Designed by (HR leader): Date:

Fundamentals and
principles of Strategic
HR

Business strategy summary (What I think it is) HR strategy summary

Where you are now

Where you want to be Professional development
action items

How you will get where
you want to be

Customer relationships
and business partnerships

How you will know
you are on track:
Strategic HR metrics

Aligned 

Who I will ask to learn more and by when

Misaligned
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